September 8, 1969
REPORT ON CHANGES IN CURRICULUM AT ALVERNO COLIEGE, 196k-1969

Within thie five year period, two maejor movemenis toward changes in curriculwm
have been undertsken. The first originated with the administration and feculty
and was developed from 1964 to 1967. The second involves the entire inmstituticn:
studente, faculty and administration and thie iz in process right now.

I. Curricular changes developed 196L-67

The curriculum etudy of 196k-AT7 was carried on under the directicn of 2 six-
member committee conglsting of the academic dean and faculty members from the
departments of English, history, music, philogophy, and physics. There wes a
good desl of compunication between this committee and the entire faculty,
particularly with departmental chairsen. Thers was also limited commumication
with atudenta. Oune meeting with a group of about twenty freshmsen and sophomores
and another with an equal number of juniors and senioxg proved very stimulating
to the committee in thelr work., But the work was primarily that of the faculty
and it was by vote of the entire faculty that the new curriculum was adopted in
%gg iggmg of 1967 for implementation beginning with the freshman class of
1567-66.

The main resultes of this work om the cwrriculum can be sumerized under sight
headings :

1, laxger unite of study replaced the nmumerous smell ones that existed in the
previcug currienlum. Freshmen formerly might take a2 meny as seven separate
eoursss ranging from 1 to 3 semester hours aplece. As a result; their efforts
were very dissipeted. The new cwrriculum was a 4.k plan: four courses each
of b gemester hours are the normel schedule each semester.

2, New inter-diseiplinary courses were brought intc being: & two-semester
course in social ecience including economics, politieal sclenece, anthropology,
and aocislogy;: a two-semester cowrse in mumanities including literature, art,
and musie,

3. Team teaching became more common, particularly in the two courses mentioned
abova.

4. Reorganization of courses in major areas took plsce in order to make best
use of the L& sehedule. TIn the case of such professionnl DPrograms 88 nursing
and music, this also brought with it the tightening of sume sequences to re-
lease ¢ime for students to take advaniege of the general education program as
fully as posgible,
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5. One general principle of the new curriculum was that faculty and students
together were free to use the time of the course in whatever creative ways
they wished. The extent to which this principle ig used varies greatly from
class to class. Student attandance at classes was no longer a general require-
ment as it had been praviously.

6. Some general requirements were changed. The number of semester hours
reguired in philogsophy and theology was reduced. A zingle course in communica-
tiona combined the two composition and one speech course that had previously
been required. The foreign language requirement was dropped.

7. A genior integrating seminar cutting across departmental lines was built
intos the ewrriculim,

8. Departments were encoursged to make more use of advanced placement.

There vere virtually no areas of the curriculum entirely untcouched by the b-k
progrem. In some cases, the change consisted principally of reorganization of
material into different wnite. {(For exsmple, & year-long course in physical
sciences formerly included concepts from astroromy, chemisiry, geology and
physics. Now separate four-credii courses in each of these are among the
choices available to fili the two-course minlmam requirement in ecience and
mathematlcs.) In other cases, entirely new approaches were used., This was
particularly the case when o team of faculty members planned the course together.

II. Curricular changes developed 1968-69

1. Several interesting experiments with evaluation were carried on during the
1968-69 academic year. A nuaber of the faculty members discussed "ith their
students alternatives to the letter-grade system. Iater in the year, they
obtained administrative approval to give their students the opticn of receiving
either a letter grade or & short statement of evaluation by the facully member.
In gome cther classes a traditiomal grade was given, but only after the faculty
member and student had discussed it together.

Although this experimentation tock place in less then 107 of the classes, its
impact on the entire college went conaiderably beyond that as the whole
gquestion of evaluation came under discussion among many students, faculty
members, aand edministrators.

2. The latest apprcach to curriculum change it too recent to attempt any
full-scale deseription of where it will lead. It grew out of a suggeation by
the Joint faculty-student curriculum eommities.

In the spring of 1969, this committee looked for & way to initiate a much more
total sharing of respongibility for learning, & much greater involvement of
gtudents as well as faculty in making learning an exciting, innovative process
and in bringing to bear on it the insights of all involved. As a result of
their preliminary work, further interest was aroused among students who
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volunteered for summer copmittee work and among the faculty at theilr Faculty
Institute in May. The outcome was "September, 1969" a three-day all-school
workshop thet opened the year.

team of four, under the leadership of Judson Jerome from the new Antioch-
Columbia experiment, helped get the workshop started. In discussions with
aduinistration, faculty, and students they very pointedly raised dasic guestions
about the need for courses, credits and grades and about the need for student
inwlvement for a meaningful learning experience. The first day of the workshop
featured an introductory session planned by the students, an alli-school meeting
with ths Antioch team. and group discussions each involving about twenty students
and five members of faculty and administration. The second and third days, each
class met for an hour and a half to plan together the direction to take., OCeneral
seassions for freshmen and sophomores, and departmental sesslons for jJuniors and
geniors gave an oprortunity to pull together some of the moat significant ideas
energing from the workahop. The degree of excitement and sense of open-
endadness that thisg engendered is ar almost tangible reality on campus at pregent.
What had been an individual effort on the part of some has now the feeling of an
all-out venture on the part of all of us together.

A structure for such continuved dislogue already exists in the Community Board,
& poliey making group consisting of etudente, faculity members, and members of
the sdministration. Dut the continued vitality of what was begun last week
will depend on the participation of many beyond any one committee or group.

It i8 our hope that out of this beginning will come an increasing participation
of gtudents together with faculty in the determination of curriculum, of methods
of learning, and of new ways of evaluating student performance.

Prepared by,

Sister Bernards Handrup
Assistant Dean



